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Best Practices for Coordinating Combined Services and Meetings

Vision of T4C:
“To build up three interdependent congregations as one church to become
the center of discipleship and outreach to the Chinese in the Twin Cities.”

Biblical Principles for Coordinating Combined Services or Meetings:

1. Glorifying the name of God - “Now to him who is able to do
immeasurably more than all we ask or imagine, according to his power
that is at work within us, to him be glory in the church and in Christ
Jesus throughout all generations, for ever and ever! Amen.” Ephesians
3:20-21

2. Keeping the unity of the Spirit - “Be completely humble and gentle,
be patient, bearing with one another in love. Make every effort to
keep the unity of the Spirit through the bond of Peace”. Ephesians 4:2-
3

3. Building up the body of Christ in love - “Instead, speaking the truth
in love, we will in all things grow up into Him who is the head, that is,
Christ. From Him the whole body, joined and held together by every
supporting ligament, grows and builds itself up in love, as each part
does its work” Ephesians 4:15-16

The best practices listed as follows should be applied to all types of
combined services and meetings (Good Friday and Thanksgiving baptism
services, Christmas-eve service, prayer meetings, Summer Conference,
ordination ceremony, installation ceremony, commissioning ceremony,
annual meeting, communication meetings etc.). Practically, these best
practices are written to address the language needs for those who only
understand one specific language. More importantly, these best practices
are written to realize the above three biblical principles.

Preparation
1. Communicate with the coordinated pastoral staff(s) about the program,

needs, and time for the combined services and meetings;

2. Make sure to have adequate interpreter(s) to cover the translation
(please refer to the translation section for more details);

3. Make sure to have ushers who can speak more than one language or
adequate ushers from different congregations.

4. Make sure the video and sound systems are set up properly for the
combined-services (e.g. prepare two video projectors for the separate
English and Chinese slides if necessary or prepare two microphones if
there are more than one interpreters);
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Message
1. Keep the message short and precise without distorting the words of

God;

2. If possible, the speaker can allow interpreter(s) to review the message
ahead to prepare for the translation;

3. If the speaker uses powerpoint for the message, make sure the slides
are translated (Chinese to English, or vice versa).

Prayer
1. Keep the prayer short and precise with the heart of praising and

glorifying God;
2. If possible, assign pastoral staff/elders/brothers/sisters from different
congregations take turns to lead the prayer.

Translation

1. If possible, translate the key message into the other two languages
not presented by the speaker;

2. If the speaker gives the message in two languages, translate the
message into the language not presented by the speaker;

3. If ONLY one language translation can be provided due to speaker
request/ time constraint/no interpreter for a particular language, the
coordinator may consider the following alternatives:

(a) Provide translation for the key points of the message in
powerpoint.

(b) Provide one-to-one translation service to individuals who need
interpretation if the numbers is very few (fewer than five).
Choose brothers and sisters who are familiar with the
individuals to do the one-to-one translation to avoid
uncomfortable feelings.

(c) Provide translation for one language in a separate room by
setting up the closed-circuit TV system if the number of
individuals who need interpretation is very large.

4. The speaker needs to communicate with the interpreter(s) how to
translate the message - sentence by sentence or the whole message
at one time.

5. Translate prayers into at least one language (English to
Mandarin/Cantonese or vice versa).

Singspiration
1. If possible, the praise team should be served by brothers/sisters from
each congregation;
2. Be aware of the cultural and generation differences and choose some
familiar hymns/songs;
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. If possible, the praise team takes turns and to sing in different

languages.

. If powerpoint is used, make sure the slides are translated (Chinese to

English or vice versa).

. If necessary, song leaders also act as interpreter(s) during

singspiration (English to Mandarin/Cantonese or vice versa).

Scripture Reading

. Read the scripture clearly;
. If possible, assign brothers and sisters from different congregations

take turns to read the scripture;

. If powerpoint is used, make sure the slides are translated (Chinese to

English or vice versa).

Sharing

. Encourage brothers and sisters to share in their own languages and

provide translation (English to Mandarin/Cantonese or vice versa).

Small-group

. If possible, assign brothers and sisters into small groups according to

their most comfortable languages.

. Provide one-to-one translation to individuals who need interpretation

during mixed-language small group activities.
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