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EXPAND OUR HEART, EXPAND OUR REACH
BRMEKXE, EARGZR

in the Twin Cities
Metro Area. The latest
estimates (2009)
show that num-

ber has increased
133% to 17,417.

All indications point
toward the continued
arrival of many more
Chinese people to
the Twin Cities in the
coming years.

This is our primary
missions field. Many

In 2004, our pastoral staff committed to fasting,
praying, and studying the Scriptures to seek
God’s vision for TAC. After several months of
intense discussion, God led them to develop

a vision and strategy to expand His kingdom

by becoming the center of discipleship and
outreach to the Chinese in the Twin Cities.

Our strategy, Expand our Heart, Expand our
Reach, seeks to balance both the internal and
external purposes of our church. T4C should be
a place where believers mature toward Christ-
likeness, to be equipped for the ministry of
bringing hope and good works to the community
around us and to the ends of the earth. We want
to align our hearts with God’s passion for His
glory and His love for all peoples. And through
the overflowing of our hearts we will bring bless-
ing and hope to the world around us.

Isaiah 54:2 alludes to God’s promise to Abra-
ham of expanding his family into a nation. Isa-
iah petitions God to expand His kingdom in all
directions by the full might of His strength. Our
pastors felt that sentiment perfectly matched
what God wanted to be on our hearts.

What happened during those several months in
2004 should not be taken lightly. As our pastors
share with one heart this vision and strategy
they believe is God-centered and God-driven, we
should also similarly strive to seek His direction
through prayer and Scripture. We want to be one
unified church, in complete agreement in heart
and purpose.

The changing world outside our church walls
has also affirmed our vision. In 1990, the
US Census counted 7,475 Chinese people
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do not yet have a
relationship with Jesus, so there is a great need
to share the gospel with them and incorporate
them into a fellowship of believers. And we are
uniquely equipped to do so, whether they are
immigrants or American-born. We speak Manda-
rin, Cantonese, and English and we count Chi-
nese believers from China, Taiwan, Hong Kong,
Malaysia and America as brothers and sisters at
TAC. And since the first
Chinese Bible study
was established in the
Twin Cities in 1949,

Unfortunately, the Eustis Building has barely
been able to keep up. A 2005 usage study

by our architects showed that during Sunday
worship and Friday fellowship nights we were

at almost 110% of capacity for all the usable
rooms in our church. Our currently overcrowded
building has prompted significant ministry
sacrifices. We have had to adjust our service
schedule and shorten our service length to one
hour. Our youth room can no longer contain the
youth group and the nursery is overflowing with
infants and toddlers. Fellowship groups and Bi-
ble studies are competing for room all the time.
The lack of lobby space causes the hallways to
be overcrowded between services. The kitchen
is too cramped for our needs. We fill up the
surrounding neighborhood with cars for blocks
around our church on Sundays. And don't forget
that our church is growing in number. From
1993 until 2000, T4C’s annual growth rate was
3.44%. Between 2000 and now, in the period
during which we planted two churches, the
annual growth rate has only dropped to 1.55%.
We literally have no more room to expand.

By faith, our church first moved into the Eustis
Building in 1975 with an average attendance of

we have had over 60~ 80 people, not knowing if we would be able to

years of experience in

ministering to people  US€ all the space the building provided.

within our own culture.

The question we should be asking ourselves is
how we can continue to be faithful to our vision
of being the center of outreach and discipleship
for the Chinese. God is bringing more and more
people to the Twin Cities who we are uniquely
able to minister to. Where can this outreach oc-
cur? And when they come to a saving knowledge
of Christ, where can they grow in maturity?

By faith, our church first moved into the Eustis
Building in 1975 with an average attendance of
80 people, not knowing if we would be able to
use all the space the building provided. In the
past 35 years since then, God has graciously
blessed our church with three interdependent
congregations in three languages, growing
children’s and youth programs, and ministries
that reach families, students, professionals,
restaurant workers, and others in the Twin Cities
metro area, the Midwest, and around the world.
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If we try to “get by” in our existing building, we
will continue to crowd too many people into an
outdated building that limits our ability to reach
others and grow them up to maturity in Christ.
The decision to move to a bigger building is not
just for our current congregation, but also for the
future generations. A bigger building allows us
to expand our current ministries, grow new ones,
and reach more people.

The vision we received in 2004 has not
changed. The process of seeking God’s
wisdom on purchasing the 1600 Broadway
building is just the latest phase of that vision.
If a larger facility would indeed help us to
Expand our Heart, Expand our Reach, then we
should pray that God would enable us to take
the next step in faith. "
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The 1600 Broadway Building is a 56,699 sq.
ft. warehouse with two-story section of offices
in the front. It is conveniently located less than
2 miles from the University of Minnesota and
on several bus lines. Visible from I-35W, it is
central to the Twin Cities and easily accessible
from all parts of the metro area.

The seller, C&GA Partners, decided to sell the
property for business reasons. We have already
received approval from Hennepin County to use
the site as a church, and the property meets
the city’s parking requirements. However, we will
look into an arrangement with our neighbors

to use their parking spaces in the future as the
church grows.

There is a current tenant who rents about a
third of the building. The tenant is Community
Involvement Program (cipmn.org), a non-profit
organization supporting people with disabilities.
The lease agreement ends in 2018.

Waste Management has a recycling storage
facility directly behind the Broadway property. An
environmental engineering group has been hired

to perform an environmental assessment of the
facility. We anticipate they will finish their study
by the end of November and the report will be
made available to all brothers and sisters. If the
environmental assessment indicates an issue,
there is a contingency in the purchase agree-
ment allowing our church to back out. If there
are no significant issues and we do purchase
the building, we will add a wall or plant trees to
minimize the sight impact.
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HOW DOES IT

COMPARE?.

M = HE A {A] EEER ?

1600 BROADWAY ST. NE

BEE (Broadway) =it

1795 EUSTIS STREET
JLETIRET (Eustis) =ik

Year Built i AF 17 1986 1936

Area / sq. ft. THIFH /)7 SR 56,699 24,183

Lot Size #BBLIAIFA / HEHT 3.38 Acres 1.69 Acres

Parking Spaces 15 %47 / 1~ 164 68

Sanctuary Capacity 5% FF K5 24540 A %L 700+ 388

Ld[owship HaII\/MuItiTUse ‘(Digrling Capacity? 300 98

SCHHIT 122 IR 25 RN R AR N

Foyer & BRI Yes No

Kitchen J&f 5 Nice Hb 77 B R, 50 A T 7Y Smokey &7 JH I A
Nursery #2575 Awesome! Hb 77 75 /2 15 A HRE 1V Old #7571 2 3t
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Preliminary design for the exterior remodeling SMEBUE TR B9 ek 51
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Two sanctuaries with 350 seats each. Soundproof divider wall Foyer area with cafeteria to relieve hallway congestion.
will allow for two services at the same time. Ample space for conversations and moving about.
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BUILDING PHASES
MEBERETIRERR

Phase 0

EEREE

TIMING OF THE BUILDING PHASES

The timing of each construction phase will be determined by the amount !
of funding we receive from the “Expand Our Heart, Expand Our Reach” =i i '
Building Campaign, the selling of the Eustis Building and financing. : I l ’
We have explored many timeline options. These options range from [ : " et —p—
completing all three construction phases within 1 year to spreading out i '
the construction phases over a period of 3+ years. |

ESERERNFER

AR RS B S R LA T M R AR ERET, W
AR R e B IR 2R 2 H Eustis KA A2 T4
PESRATH) BN . A O AT 8 2 HE 58 s L Ak w e
R BT RE S AR Z B, AR EE5T ik DA R Bt _
M, KRR — 8] = 2 R (uyn i

Purchase of existing Building with 6,000 sq. ft. office space for use

S LA T 96000 5 35 U2 TR A A SR o

Building Phase #7= I8 5 9 4B PEEL Description E g2z
Phase 0 Purchase of existing Building with 6,000 sq. ft. office space for use $2500.000
FEREE W B B B AT (8 196000177 58 R TRIRE 1 B 5 K48 AR
Remodeling, with child care, kitchen and North Sanctuary
Phase 1 Add 2-level classrooms at the South end $2.000.000
HPEEB KEFHHE, BIEMICHOEREE T
A R G I
Phase 2 Add South Sanctuary
5 PP $500,000
Phase 3 Add multi-purpose room (assembly / gym) $300.000
PR B HEhNZ2 DhREWE B = (W B K HE /48 A ) '

TOTAL 5t $5,300,000
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Remodeling, with child care, kitchen and North Sanctuary
Add 2-level classrooms at the South end
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FINANCIAL INFORMATION

Financial Summary

BTS2

The purchase price for the Broadway Building is $2.475M if we close
on Dec 29th. (This price increases to $2.5M if we close after that
date.) We estimate that remodeling will cost an additional $2.0M for
Phase 1, $500,000 for Phase 2, and $300,000 for Phase 3, for a
total cost of $5.3M. Previously we estimated that we could afford to
spend between $4-6M on a church building so this total cost falls
within this range, especially considering the rental income we would
receive from the current tenant.

Thank you to those who have already given to the Building Fund over
the past 5 years. We have raised $450,000 that will go toward the
purchase of the building. Praise the Lord! Over the years, God has
blessed us with offering surpluses in multiple years. In all, we can
commit another $550,000 cash from our reserve funds towards the
purchase of the building, for a total of $1.0M.

The rest of the money needed to purchase the building ($1.5M)
would come from a $2.0M loan from Coulee Bank. (The remaining
$500,000 would be used for the remodeling phase.) We contacted
multiple banks and received two loan proposals. Coulee Bank was
selected because they offered us a better rate and terms. We also
checked with other Christian lending sources, but they didn’t have
any programs that met our needs.

The sale price of the Eustis Building is conservatively estimated at
$1.0M and will be used to pay off the loan. The remainder of the
money for the remodeling will need to be raised from within our
church.

Bk ) B RS 2,475,000 1 SR B AMAE 12 H 29 H B 78 %

Ly, AHMRAEERE B2 %, wiE2,500,000. FAEF

WA A5 2R /22,000,000, 45 —12£500,000, 5=

11£300,000. 484 45,300,000 FASE Tl FHEAM AT LS A+
4,000,000%16,000,0007/EHT &1t || B R A AR FRAM Y
TEHEHE P, Bl EFRMEE B

WK Z AL 2555 B ot ik i Z= k. M E L%

5 7450,000, 5 RIS AR RRif, Arid £
JUEERL, MRr AT A R A, ERAEEL A
41M1550,000 B S bk PRAERC RS SR — 2
1,000,000.

PN W SEEr A hEAY 25 (1,500,000) K5 M Coulee BankH 6%
o AT TYER2,000,000, HH1500,0004% FHk$EE . K
T R LR ARAT, R T2 08 Rl AT a1k
PECoulee Bank/: R M THRALLG FRATHE 4T ORI . FRATT
BT L H AR EE S LA, (EAA AR AR ATTHY

% o

Eustis Building ) SEAT AR5F Al 141,000,000, F44 FH R IAE 3
o FINHCREBHSHEREGATNIH S Rl ESE

We encourage brother and sisters to give as much as you can, as early as you can
so remodeling can be started and completed sooner. Your immediate giving will also
minimize the interest payments T4C will need to make.

=B AHRPIER. BERERPNNERMFMEMENEHRE HE,
BHREMT EERBEEHE, EROTM. B, KARERENEREE

BRERMAHEEFHFR.

[ ]
0 i
mh\\\m 5

m&g@&ﬂ Wssez=  BROADWAY BUILDING CAMPAIGN &3 B E it & 505 8
% a



FINANCIAL DETAILS

B I RA 41

Building Campaign

B AT

Purchase price (close before 12/29/2010) $2,475,000 JEEME (12/29/2010 ZHI) $2,475,000

Remodeling 30,000 sq. ft. $2,800,000 451£30,000 *F 75 K $2,800,000

TOTAL $5,300,000 REeHm $5,300,000

Funding Building Purchase Price $2,500,000 BEES $2,500,000
Current Building Fund - (cash) $450,000 BUA S - (Bl) $450,000
Current Reserve Fund - (cash) $550,000 BUA L4 - (Bs) $550,000
Bank Loan (part of $2M) $1,500,000 SRATEEK - QB E B $1,500,000

Funding Building Remodeling Costs $2,800,000 KiEEHR $2,800,000
Bank Loan (part of $2M) $500,000 SRITEK - QH Er—i5) $500,000
Expand Our Heart, Expand Our Reach 18D ﬂﬁ%fﬁﬁﬂjsﬁ, FE R AL 2 Ry P
Building Campaign BRI TH)
Possible sources within TAC: Loans from 18D PR REITETIR: 17 50 ST R BT e
brothers and sisters, Bonds, Special Offerings W5 R ks

Additional Costs HEEEHA

Financing + Operating Costs ($210K -$260K/yr)  **$235,000/yr B2+ 1FE AR ($210K -$260K/5E) *+$235,000/F
I;igéi;t;)gw);?)e from tenant until 2018 $165,000 gfi_i?jf/il)?%%)\ $165.000
Property and income taxes for rental income $47,000/yr 5512 I Y PR E R AN A TR $47,000/ £

Net Additional Costs $117,000 FREINEH $117,000
Sale of Eustis Building TBD T ergsn e
Expand Our Heart, Expand Our Reach 18D R AE, EMREZ B e

*Numbers are approximate. **Average number within range

Financing Details

*MFREE @EENKTSE

B BT RA 4

|

Financing Institution Coulee Bank B St Coulee #R1T
Approved Loan Amount $2,000,000 HESSEXE $2,000,000
Rate 5.75%, 5 yrs fixed F B[] T i 5

20 yrs Amortization 12 IOS204F

First 6 months Interest Only HI6(H A B TR HE R 2
Estimated Closing Cost ~$30,000 E=hEF R #1$30,000
Payment ~$14,000 per month SHEESE £5{E H #7$14,000
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BUILDING CAMPAIGN

Bmldmg BEGINS

Campaign NOW!

=

When God presented us with the opportunity to buy this building, we
began to research and talk to other churches who had gone through
similar building campaigns to understand what they had learned. We
then set a plan in motion to inform TAC about how this building might
fit into our vision, and how

we might all be a part of the
campaign. The pastoral staff will
be preaching on this theme for
the coming weeks. In November,
there is a tour of the Broadway
Building and a Communication
Meeting at church. Members

of our Building Campaign
Committee will be going out

to visit fellowship groups and
smaller group settings to answer
questions and collect feedback about the building and the fundraising
campaign. We especially encourage everyone to attend the special times
of corporate prayer and fasting to seek God’s wisdom.

Our goal for this initial campaign is to raise $2.0M through one-time
donations and a three-year pledge program (although we would not
complain if we raised enough to build all three Phases at once, or
more!) One-time donations will help provide the cash flow we will need
to fund our remodeling efforts in a timely manner and repay our loan as
soon as possible, which will minimize our interest payments. A three-year
pledge program is one way that has been successfully used by other
churches, and we believe it is within the capability of our church to
meet the target fundraising goal with this kind of pledge program. Other
common methods to help cash flow, such as issuing bonds or borrowing
money from the congregation or other churches, were evaluated and
may be considered in the future. All donations and pledges will be kept
confidential. We also plan to communicate with former members of our
church to let them know the exciting news about our potential building
and to ask them to join us in prayer and fundraising.

We believe that God’s work will never lack God’s resources. As we move
forward in faith, we are praying that God’s people at TAC will give with a
spirit of joy, generosity, and sacrifice.
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Please consider that your giving to
the building should be over and above
what you give to the general offering.
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PRAY, LEARN, GIVE, VOTE
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PRAY

We cannot stress enough that this is
first about God’s vision for T4AC. And as

a church, we need to be in unity behind
that vision. Commit to pray and fast
during your personal prayer times, fellow-
ship group, and cell group. Pray that God
would help us understand His vision for
us, that He would give us wisdom during
this process, and for unity among all our
church. We invite you to join us at T4C
for special times of prayer and fasting
onTues 11/16 and Tues 11/30 from
6:00-6:45pm.

LEARN

We strongly encourage you to learn more
about the building and the process to
purchase it. Come join us for the Com-
munication Meeting. Attend one of the
small group sessions. Ask questions. Talk
to a Trustee, a member of the Building
Campaign Committee, or any of the
leadership at TAC. We want you to have
all the information you need in order to
make a decision.

GIVE

Your pledges will be very important in
structuring the remodeling phases so

we ask that everyone pray and seek the
Lord’s guidance in order to give joyfully,
sacrificially, and generously. The pledges
to the building campaign should be
above and beyond your regular giving

to TAC. If possible, please return pledge
forms by December 5th, although we will
be accepting them afterwards as well.
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BUILDING TIMELINE

November

11/14 Tour of Broadway Building

11/16 Prayer and Fasting 6:00-6:45pm @T4C
Communication Meeting for the

11/21 Broadway Building

11/30 Prayer and Fasting 6:00-6:45pm @T4C

December

12/5 Return Pledge Forms
Congregational Vote on Purchasing

12/12 Broadway Building

12/29 Closing Date (if vote is Yes)

2011 and beyond

Move into new building as early
as Fall 2011

Pay off mortgage

2011

2015
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BROADWAY BUILDING FREQUENTLY ASKED QUESTIONS

BEER
BUILDING NEED

FAQs

Do we still need a new building even
after planting 2 churches recently?

Yes, church planting is a core part of our
vision and strategy, not a way to alleviate
overcrowding. The space opened up by the
church plants has been filled with new people.
The fact that this happened so quickly after
each church plant indicates that our lack of
space is a primary hindrance to our ability

to grow.
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Will we still plant churches, even with
a new building?

Yes, church planting is a core part of our mis-
sion and strategy, not a way to alleviate over-
crowding. Church planting is an effective way
to reach un-churched Chinese, plus the Census
data show that the Twin Cities has enough Chi-
nese for multiple Chinese churches.
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Is it wise to spend millions of dollars
on a building? Shouldn’t we spend
the money taking the ministry to

the people instead of investing in a
building and inviting people to come?

There are many ways to do ministry, and we
need to utilize as many as possible. One of
these models is centralized in a building. This is
the strategy we have adopted, and thus since
our current building hinders our ability to grow,
we need a larger building. At the same time,

we need to help our current attenders continue
growing in Christ so they can be salt and light in
their workplaces, schools and neighborhoods.
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BERETRE
BUILDING ACQUISITION

FAQs

How do we know it is God’s will to
purchase the Broadway Building,
especially considering the fact that
we’ve been searching for 6 years and
had the process stopped part way for
4 other buildings? Isn’t our lack of
success a sign from God that we are
not to buy a new building?

BROADWAY BUILDING CAMPAIGN B £ E Z I E£2GEE)

Our lack of success could be interpreted as a
sign from God to stop the process, or it could be
that none of the other buildings were His will for
us, or it could be that we did not have enough
faith and therefore were not ready yet. As the
leadership has prayed, we believe it is God’s will
for us to purchase this building.

HAMAFEERSHIER, &
HPMBEERZERE LE, &5
. FRFEZE RMBHRHE
HERAtFEZX MARMXERE
ZHIBRE P, B IE? 2R
BXRRY), RBMAERMBEEN
ZEH—IEHR?

RN EA I, AT AR R A 2
FAVE & 0 R R Bl E
P, A — B BT B
TABA LA HE L, DAERIR A TR
i ECH . KGR RS S 2 1R, 3K
;FEE o A O R A T b

=G
BUILDING USAGE

FAQs

What new ministries will we start?

We will start new ministries as we sense it helps
us reach the vision God has given us. The most
urgent need for a larger facility, however, is to
allow us to expand our current ministries and do
them better.

The pastoral staff shared at the 2010 Annual
Meeting some ministry initiatives we would like
to pursue and expand as a church in the next
five years: serving bicultural families, serving
those with physical needs and serving new
immigrants. Other ministries we could startin a
new building would include: sports outreaches
(badminton, table tennis, basketball, volleyball,
etc) and a training center to bless Chinese min-
istries in the Twin Cities and the Upper Midwest.
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Will we go back to the 2-hour service
schedule?

Possibly. There are advantages and disadvan-
tages to both the 2-hour and 3-hour service
schedule. If we have sufficient meeting space,
we would consider the 2-hour service schedule
again.

#PWEER 2 DRHRERE
x5?

AUCRTRE. —/INRE B2 =/ NRFRY SR BT IR
K, A EM A BERE SRS, WR I A
JESR IR 23 1], B & PR CE B/
[ F) SR T IR ] 6.

Is it appropriate for us to be
landlords?

We are not aware of any biblical constraints
other than to treat others fairly. We will have to
comply with some additional regulations as a
nonprofit who receives rental income.
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How safe is the surrounding
neighborhood?

Over the last 2.5 months, Trustees have visited
the site numerous times at different hours. We
have no reason to think that this is an unsafe
neighborhood.

FEMIES £ZE0k?

W EE T LUK, # R &Rk B G 2
/NIRRT 25050 2% 11 8 R, vz
A L 2 R R AL M [ R AN 2 4 .

BERS
BUILDING FINANCES

FAQs

How much will our annual budget
increase?

The net additional cost (financing + operating
- rental income) is estimated to be ~$130,000
per year. Once we sell the Eustis building and
pay off the loan with the proceeds, the rental in-
come will completely cover the additional costs.
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Is it Biblically appropriate to take out
a mortgage to purchase this building?
What about Proverbs 22:7 “The rich
rule over the poor, and the borrower is
servant to the lender”?

Neither this verse nor the New Testament forbids
borrowing. Romans 13:6-8 forbids not paying
our debts but giving everyone what we owe
them. Ideally, we would raise sufficient money
ahead of time so we would not have to borrow

money, but where that is not feasible, we are
asking the people to give more and sooner, with
a spirit of joy, generosity and sacrifice so we can
minimize interest payments and repay our loan
as soon as possible.
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How much rental income will we
receive from the tenant? How long is
their current lease agreement?

The current lease terminates on November

30, 2018.The annual rent in 2011 will be
$164,762 and increases yearly to $202,645 in
2018. Our accountant estimates that we would
have to pay abut $46,600 annually in property
and income taxes.
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